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Regular meeting of the Fremont County Library System Board of Directors held on March 3, 
2021 via Zoom. 
 

Board Members Present: Susan Gose, Perry Cook, David Jost, and Rick Metzger (Don 
Newton was absent).  Also present: Anita Marple – Lander Branch Manager and Shari 
Haskins – Dubois/Riverton Branch Manager. 
 

Susan Gose, Vice Chair, called the meeting to order at 9:34 am.  
 
1 Approval of the Agenda:  Perry Cook  moved/David Jost seconded to approve the 
agenda.  Motion carried. 
 
2. Financial Document review:  Carla Thomas (County Accounts Payable Clerk) and Julie 
Freese (County Clerk) explained the voucher/invoice review and approval process as well as 
answered questions dealing with the latest check register. 
 
3. Introduction of Facilities Supervisor:  Jeremy Aycock introduced himself and provided 
some background on the types of jobs and skills he has gained through the years. 
 
4. Approval of Consent Agenda: Perry Cook  moved/Rick Metzger seconded to 
approve the consent agenda.  Motion carried.  The Library Endowment Fund was discussed.  
Anita Marple said that this funding was the matching funds the State had committed once a 
particular County Library reached a specific fundraising amount.  The required amount was 
reached with the help of Teton County who in addition to this help also has indicated they are 
going to send some additional funds to our library in the near future.  The matching funds will 
go to the Fremont County Library Foundation.  Perry Cook requested that someone from the 
Foundation attend one of the Board meetings so the Board can better understand all that they 
do.  
 
It was felt that there needed to be Board approval for the fund transfer.  David Jost 
moved/Perry Cook seconded to approve of the State of Wyoming Library Endowment 
disbursement to the Fremont County Library Foundation in the amount of $158,500.00.  Motion 
carried. 
 
  
5. Reports Round Table:  A) Commissioner Report - there was none since Jennifer McCarty,  
Commissioner Liaison, missed the meeting due to illness. 
 
B) Manager Reports - located in the packet.  The proposed Library Page program for high 
school students. was updated to note that the three Friends groups have been approached for 
funding it.  Both the Lander and Riverton Friends have committed and the Dubois Friends have 
it under consideration.  Anita Marple mentioned that the Young Adult Lead in Lander will be 
leaving at the end of the month and she is considering some ideas on how best to retain staff 
hours which might include bringing on a part-time person. 
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There was a long discussion on how best to capture the value of the libraries as preparations 
for next fiscal year’s budget starts.  Some thoughts that were mentioned:  try to capture what 
the library spends per patron so that can be compared to other departments, describe all the 
services that are being provided and the numbers of partons that use them, capturing the 
patron stories about what they feel is the value of the services, highlight what the libraries are 
doing that isn’t done elsewhere (e.g., supplementing some school education), and capture the 
numbers of patrons that are accessing digital content (e.g., audiobooks, ebooks). 
 
 
6. Unfinished Business: A) Library System management restructuring.  The components of 
the restructuring plan are:  Amend the Library Director job description, create a new Library 
Assistant Director job description, hire Anita Marple as Library Director at specified base salary, 
and approval to request from the County Commissioners approval of the title change to 
Library Assistant Director and specified pay increase for Shari Haskins.  There was discussion 
dealing with verbiage for the new Assistant Director’s position description, the document 
describing the proposal, the way the budget figures were presented, and the ability to 
reconsider the salary increases next fiscal year dependent upon the final budget.  Rick 
Metzger moved/Perry Cook seconded to approve the restructuring plan as presented with 
the suggested edits to the Assistant Director’s position description and with the salary increase 
as specified.  Motion carried (Don Newton voted yes by proxy). 
 
7. New Business: A) Mobile Create Lab transfer & partnership opportunity.  Because of the 
reduction in budget and staffing the Library can no longer work on the mobile lab.  Linda Barton 
(Lander Children’s Museum Board member) provided some background on how mobile labs 
came into existence and said that with the Museum wanting to expand their outreach to older 
kids the Museum is very interested in taking on the lab and working in partnership with the 
Library to incorporate some literacy elements into it.  They would apply for a grant from the 
Rocky Mountain Foundation to complete the necessary shelving and purchase of materials.  
Anita noted that the trailer was County property and she needed to find out what the process 
was for transferring it to the Museum.  Since it was purchased with grant money rather than 
County funds she didn’t anticipate a problem.  Perry Cook moved/Rick Metzger  seconded 
to approve of the transfer of the mobile lab to the Lander Children's Museum.  Linda asked for a 
letter stating that so she could use it in the grant proposal.  Susan Gose will prepare a draft to 
send to the Board for any comments. 
 
B) Planning for discussion of financial information, accountability, and reporting.  Anita asked 
that the Board let her know what kinds of documents the members would want to see to help 
with their financial review of the budget.  Perry Cook offered to consolidate the ideas and 
asked that they be sent to her by March 15. 
 
 
C) Scheduling a budget work session.  In preparation for the upcoming fiscal year budget 
package development Anita requested there be a Board work session.  The date for that session 
was set for March 22 at 9:30 am. 
 



 
 
Approved Minutes 
 

 
8. Correspondence: There was none. 
 
 

ACTION ITEMS  
 

1, Anita to set up educational presentation from Library Foundation to Board including donation 
from Teton County 
2. Susan to write a letter of support of transfer of Mobile Create lab to Lander Children's 
museum (to Rocky Mountain Foundation/to whom it may concern) 
3. Anita to ask Dave and Perry to come to CC meeting re personnel changes once date/time is 
set 
4. Anita to eventually approach the Library Foundation for hiring social media programmer 
5. Board members to decide which financial documents they want to receive and when (i.e., 
checks as they come or in one bolus; do you want the same financial packet that you got for 
the March 3rd meeting). Do we need more scrutiny or are we ok? What documents do we want 
to see. Send the list by the 15th to Perry 
6. Anita to let Don know about budget meeting with our Board on Monday March 22 at 9:30 am 
 

The meeting ended at 12:40 pm 
 

Board Members: 
 

Don Newton, Chair 
Susan Gose, Vice Chair                 
Rick Metzger, Treasurer/Secretary 
David Jost 
Perry Cook     
 

 
 


